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Goals  
The course deals with how to design a system for sustainability performance measurement and 
assessment in business corporations.  After an introduction on how sustainability could enter among 
business goals, the course will detail the processes for monitoring and evaluating sustainability 
business practices. Along the course, students will be asked to work in team to practically design a 
research plan for monitoring and evaluating corporate sustainability plans.  

 

Learning outcomes 

 

At the end of the course, students are expected to be able to:  

1. Understand the role sustainability plays in corporations according to different approaches to firm 
goals;  

2. Identify data and metrics helpful for answering to knowledge questions;  

3. Understand what methods can be used for evaluating sustainability business policies.   

Through the project work, students are expected to develop soft skills like: 

1. Ability to analyse problems  
2. Work in team  
3. Apply theoretical knowledge 
4. Express personal thoughts in short written texts 
5. Improve communication skills.   
 



Content of the course  

1. Sustainability and the goals of the firm; 
2. Measuring and monitoring sustainability; 
3. How to evaluate business policies for sustainability.  

 

Method 

The curse consists of five lectures, devoted to the presentation and discussion of the main knowledge 
contents. Before each lecture, students must read carefully the suggested readings and be ready to 
discuss them in class. Along the course, students will work in pairs to produce a project. A final class 
will be devoted to the discussion of research projects.  

The project 

In December 2020, the Italian government issued a document containing the Guidelines for the 
organization of lean work, with performance indicators. Among the expected impacts of plans, the 
Guidelines mention the social and environmental impacts, both at the internal and external level. The 
following table reports the examples of impact indicators mentioned by the Guidelines.  

External Level Examples 
Social impact  Less queuing at counters 

 Lower commuting time 
Environmental 
impact 

 Lower Co2 emissions 
 Less paper 
 Less need of sqms for offices 

Internal level  
Organizational 
health 

 Better organizational climate 
 Work-life balance 

 
 Design a cockpit for monitoring the sustainability performance of a lean work plan, distinguishing 

between process and outcome indicators. Describe the sources of data and exemplify appropriate 
benchmarks 

 Hypothesize one or more lean work actions, and describe a research project aimed at assessing 
the effect of the designed policies on sustainability outcomes. 

 

 

 

 

 

 

 

 

 



Detailed programme 

N. 
lecture 

Date Time N. 
hs 

Argomento 

1 17/05/2021 9:00am 
11:00am 

2 Performance analysis for description and intervention. Introduction 
to the task: project a research plan for monitoring and evaluating 
sustainability of Lean working plans. 
Sustainability and the goals of the firm.  

2 21/05/2021 9:00am 
11:00am 

2 Outcome, process and impact. Some hints on the use of data. Old 
and new sources of data. Monitoring the demand of sustainability  

3 24/05/2021 9:00am 
11:00am 

2 Description and monitoring I. Monitoring the business environment. 
Overall indicators of firm sustainability.  

4 28/05/2021 9:00am 
11:00am 

2 Description and monitoring II. Sustainability across business 
processes. How to use KPI: From monitoring to managing KPI 

5 31/05/2021 9:00am 
11:00am 

2 Identifying the effects of sustainability corporate policies.  

6 04/06/2021 9:00am 
11:00am 

2 Discussion of Team essays 
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Exams 
The evaluation is based on the research project. 

Evaluation criteria. Projects will be rated with reference to how much they are: a. Complete; b. 
Make correct use of definitions and concepts; c. Use properly analytical instruments; d.  Propose 
innovative and creative solutions; e. Are clearly presented in plain English and discussed in class. 

Deadlines: 

• June 5, 2021: upload in Moodle the presentation 
• June 7, 2021: presentation in class (30’) 
• June 19, 2021: upload the full paper (max 10 pages) 

 


